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DERBY SCHOOL BOARD MEETING MINUTES 
 

The Derby Board School Directors held a meeting on Tuesday, May 5, 2015 at 5:00 p.m. in room 216. 

 

              Derby Board Members Present:  Bryan Davis 

              Gigi Judd 

              Emily Micknak 

              Abigail Provost 

 

   Morgan Board Members Present:  Kelly Paul 

                        

                                   Administrators Present:  Stacey Urbin, John Castle 

                 Cynthia Adams, Stacey Charboneau 

 

  THESE ARE THE UNOFFICIAL MINUTES UNTIL APPROVED BY THE BOARD. 

 

1. Chairperson Bryan Davis called the meeting to order at 5:00 p.m.   

 

2. The minutes of April 7, 2015 were approved with the following correction: a 3% increase for 

administrative staff and a $3,000 Annuity for Stacey Urbin for the 2015-16 school year, moved by Tim 

Bronson and seconded Gigi Judd. (This was mistakenly omitted from the original minutes.) 

 

3. Financial Reports 

 Action 

A.  The Principal and Bookkeeper recommend approval of the:  

1) The March & April 2015 Financial Statements and warrants were approved by the Board, moved 

by Gigi Judd and seconded by Emily Micknak. 

2) Warrants: 4-24-15 – signed at Town Clerks Office   

 

Payroll:General School      $  126,131.21 

General Warrants:Accounts Payable             236,905.12  

 

Payroll:Hot Lunch               5,015.52     

General Warrants:Accounts Payable                   9,729.55 

             

Total Warrants:                  $  377,781.40  

  

3) Warrants:  5-8-15  

Payroll:General School      $  110,125.17 

General Warrants:Accounts Payable                 7,501.26 

             

Payroll:Hot Lunch               2,699.81 

General Warrants:Accounts Payable                   2,743.64 
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Total Warrants:                 $   123,069.88 

  

 

4. Principal’s Report – Stacey Urbin – see attached 

Stacey presented her report with discussion regarding the enrollment of pre-k and K.  PBiS was also 

discussed in regards to a recent state consult and upcoming grant funded training in Killington. 

 

 

 

5. Superintendent’s Report 

John Castle discussed recent changes in Human Resources at the NCSU office.  Amy Brasseur is 

moving from HR back to the Business Office.  One person has retired and is being replaced with a .5 

position. 

 

John Castle has asked Stacey Urbin to help develop a mentoring program for incoming new teachers.  A 

question was asked about the amount of time this may take.  John assured the group it would not take 

time away from Stacey’s duties at DES.  She will receive a stipend from the SU if she takes on this task.  

Special Ed already has a successful mentoring program that can be used to help develop one for the new 

teachers. 

 

John discussed the increased need of hiring in the SU.  Currently 35 plus positions are open.  This 

includes five school nurse positions and several special education positions. 

 

John discussed the challenge of coordinating the SLP services for the SU.  He is working with principals 

to determine the need of these services.  Currently cost is directly related to the individual providing the 

service.  He is looking for a uniform system in which overall costs are divided equally, thus costs will 

level out and be balanced across each school.  The Leadership Team discussed this concept recently, and 

Stacey asked to see actual numbers to determine the cost differential. 

 

6. Unfinished Business 

Information 

A. Review of cost of emergency repairs. 

All bills are paid with the exception of a $1200.00 invoice from the village for materials used during 

the water break.  We were under the assumption the village would take care of this cost due to the 

fact the water main shut off was not correctly installed.  Stacey Charbonneau indicated she would 

clarify with Craig Ellam and ask him to look into this matter. 

 

The water main break cost over $19,000 with insurance covering 75%. We were responsible for the 

$5000 deductible. 

 

The circulator pumps that were in the budget to be replaced were replaced during this period and 

covered by insurance. 
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7. New Business 

Action 

A. The Board approved the IDEAB budget FY16, moved by Gigi Judd and seconded Emily Micknak. 

B. Five interviews were conducted in regards to the school nurse position for the 2015-16 school year. 

All were good candidates. The position has been offered to Samantha Johnston, and we are waiting 

on acceptance.  A motion to give Stacey Urbin the authority to hire Samantha Johnston was moved 

by Abby Provost, seconded by Gigi Judd and approved by the Board. 

C. Chris Vachon has accepted the special education position for 2015-2016. The Board approved the 

motion to hire him, moved by Emily Micknak, seconded by Gigi Judd. 

D. Myron (Toby) Brainard has been hired as a bus driver.  Motion was moved by Gigi Judd, seconded 

by Emily Micknak and approved by the Board. 

E. It is with regret the Board accepted the retirement of Judy Fortin, assistant to the nurse.  Motion was 

moved by Gigi Judd, seconded by Abby Provost and approved by the Board. 

F. The Board acknowledged the resignation of Susan Gagnon, food service employee.   

G. Procedures to address the identified deficiencies outlined in 2014 audit – The auditors came to the 

school in October.  The outcome found us to have five significant deficiencies, one being that we 

had no written policy or procedure in place to handle cash deposits.  As a result of this audit, we now 

have two new sets of written procedures to be reviewed and accepted at the next board meeting:  The 

New Standard for Reporting Governmental Fund Balance, and Investment of Funds. 

H. The bid for photo copy paper from WB Mason was approved by the Board, moved by Gigi Judd and 

seconded by Abby Provost. 

I. The tuition request by a non-Derby resident for the remainder of this year and next was discussed. 

Discussion included the uncertainty of the financial implications (revenue and expenditures).  If one 

child is accepted on a tuition basis, others may have to be as well.  Derby would then assume full 

responsibility for any unexpected costs above the amount of the tuition paid.  Sixth grade class size 

overall is higher than usual next year.  No action was taken. 

Information 

A. On April 30
th

 the SU held a celebration of Contributions and Commitment.  Staff nominated Rhonda 

Lucas, and she was recognized for her commitment to teaching.  This year marked the first time 

support staff was also celebrated.  Marguerite Cross was honored for her time and dedication.  

 

8. Other business 

Information 

A. Enrollment is greater than expected projections for kindergarten.  With current staffing, class sizes 

would be 19, 19, and 20.  Concern about this being too high when the Board has pledged support 

for early intervention was discussed.  Discussion ensued about (1) rearranging existing staff and 

raising class size, (2) moving new special education hire into general education and hiring paras, or 

(3) asking the approval to hire another teacher.  Stacey looked at the numbers, and said it was more 

cost efficient to hire an additional teacher instead of pulling from Special Education, hiring paras, 

and trying to rearrange staff.  Overall needs look high in K next year as well.  Special Education is 

reimbursed by the state at a rate of 56%, and the idea was brought up by John Castle of hiring 

another special educator as opposed to a K teacher.  Stacey noted the difficulty in finding good, 

qualified special education teachers.   Gigi Judd moved and Emily Micknak seconded a motion to 
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give Stacey Urbin the authority to post for a new teacher, whether it be special education or general 

education which was approved by the Board. 

Action 

A motion was moved by Gigi Judd, seconded by Abby Provost, and approved by the Board to: 

A. Rescind Policy NCSU B.1 Board Member Orientation and Education 

B. Rescind Policy NCSU B.2 Board Goal-Setting & Evaluation 

Both of the above policies have been rescinded and reworded to “highly encouraged practice” 

instead of being actual policies. The committee is looking to develop a handbook of sorts in which to 

include these practices.  

 

9. Agenda Items/Date for next Board meeting. 

A. Board meeting June 2, 2015 at 4:30 p.m. 

B. Report on Chromebook Initiative from Aime Forbes, IT. 

C. Action on Procedures to address the identified deficiencies outlined in 2014 audit. 

 

10. The meeting adjourned at 6:45 pm. 

 

 

Respectfully Submitted by Abigail Provost, Clerk 

     

 

 

 

cc:  Derby Board Members (5), Stacey Urbin, Cynthia Adams, Derby School Board Office Book, Derby Town 

Clerk, Superintendents Office (e-mail), Foreman of Maintenance, Foreman of Transportation, Bookkeeper 
 


