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Troy School Board Meeting 
Thursday, November 5th, 2015 

 

The meeting was called to order at 6:04pm.   

Present were: 

Board Members: Bob Dunn, Cliff Forster, Richard Wells, Carol Currier, Andre Desautels 

Central Office: Glenn Hankinson, John Castle 

Principal: Chris Young 

Public: Betty Mason, Dawn Greenwood, Andrea Machado, Derek Medley, Mckenna Prive, Lois 

Standish, Lucy Dobler, Robert West, Janelle MacNeal, Amber Hackett, Sherrie Gentry, Terri Medley, 

Karrissa Vinal, Michelle Booth, Gaston Bathalon 

Approval of the Minutes 

The motion was made and carried to approve the minutes of the October board meeting. (Cliff Forster) 

Public Comments, Communication with Parents/ Staff/ Citizens: 

Janelle MacNeal and Amber Hackett approached the board with a student concern in regards to 

bullying.  The board acknowledged their concern and discussed the chain of commands used when 

issues arise and to respect the process because it has been effective with past issues.  

Presentation:  

Derek Medley and Mckenna Prive provided the board with a presentation about the 1:1 chrome book 

usage.  

Financial report: 

Cliff questioned the New Custodian expenditure line believing it should read head of maintenance. 

Cliff expressed concern with the reported and anticipated revenues compared to budgeted revenues 

because it read a debt of $179, 046.99.  Glenn stated that reimbursement from Medicaid and other 

sources including special education funds have not yet been accounted for and that is why the deficit 

shown is so large.  

Bob question the Total Fiscal Services budget line concerning the deficit.  Glenn will provide the board 

members with more information in regards to this debt at next month’s meeting.  

The motion was made and carried to approve the warrants of $369,611.62. (Cliff Forster) 

The motion was made and carried to accept the financial report. (Bob Dunn) 

Principal’s Report:  
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A new traffic pattern was discussed.  The new parking lot added about 20-25 parking spots.  Staff will 

start parking in the new parking area, allowing the parking spots facing the town clerks to be used for 

visitors.  Parking and traffic signs have been purchased.  We hope to start using a new traffic flow 

pattern within the next week.  Traffic including buses will enter one way going down the hill and exit 

near the town clerk’s office.  No parking zones will clearly be labeled leaving emergency transportation 

lanes accessible.  

Next month, the current substitute bus driver will no longer be available to substitute due to prior 

obligations.  The bus driver position will be posted again.  The board wants to continue to provide full 

service to all students.  Contracting bus services out was discussed.  The board will pay the cost of 

schooling for someone to receive their bus endorsement if someone is willing to sign a written 

agreement stating they will provide service for Troy School for a certain amount of time. 

Superintendent’s Report: 

Special Education Centralization was discussed.  Bob question if it would be better financially to pay the 

5% penalty rather than centralizing special education services.  In the past the Supervisory Union was 

able to be exempt however this year penalties will occur for those who do not comply with this act. 

Unfinished/ New/ Other Business 

The motion was made and carried to accept the 2nd grade long term sub hiring committee’s 

recommendation to hire Jordan Billings. (Cliff Forster) 

The motion was made and carried to hire Nate Kennison as the 7th&8th grade boys’ basketball coach. 

(Andre Desautels) 

The motion was made and carried to hire $1.00 assistant coaches. (Andre Desautels) 

The board discussed the community forum and different options to add space.  They believe the town 

would like the board to choose the most realistic option and bring that to a vote.  The town would like 

to know an estimated cost for the possibilities.  The Allen property next door was presented as an 

option and the town seemed interested because it was adjacent to the school at an affordable price.  A 

possible partnership between the head start and preschool was also discussed at the meeting. Gaston 

Bathalon offered to research and look into costs for the different options discussed.  

Act 46 ramifications were discussed.  There will be thresholds placed on the maximum amount that a 

budget can be increased. 

Agenda Items/ Date for the Next Board Meeting 

 Teaching about Americanism  

The board agreed at the next meeting to complete a building inspection at the beginning of the meeting. 
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The board went into an executive session at 8:50 in regards to a student issue.  The board exited the 

executive session at 9:10. No action was taken. 

The board entered another executive session at 9:10 to discuss the ratification of successor teacher 

collective bargaining agreement.  The board exited the executive session at 9:15.   The motion was made 

and carried to agree to the ratification of the successor teacher collective bargaining agreement. (Cliff 

Forster) 

Meetings are to be held the 1st Thursday of every month at 6:00pm 

The meeting was adjourned at 9:20pm 

Miranda Roberts, Clerk 

 


